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Attock Refinery Limited (ARL) is pioneer of crude oil refining in Pakistan, with operations dating back

to 1922. From modest beginnings using batch distillation stills with a capacity of 2,500 barrels per day
(BPD), ARL has evolved into a staté-the-art refinery with a processing capacity of 53,400 BPD. It

has unique capability to refine from the heaviiesrg
is experiencing unprecedented economic, regulatory, and operational headwinds. ARL, has had to
navigate a complex and frequently shifting business terrain. The major challenges include:

Pakistanbs crude oi l production i s.on gdeciline_ T8
the crude oil. There have been limited success in crude oil discoveries but these are not enough to
overcome this decreasing trend. The problem has letef aggravated by the forced curtailment of
production from oilfields due to higpressure in the SNGPL pipeline network to accommodate
imported RLNG. To overcome this problem, ARL continues to advocate for allocation of southern

crude, citing its ecomic advantages, especially in terms of freight efficiency and overall benefit to the
countryd6s I nland Freight Equalization Mar gi nf B
to SNGPL system pressure management was raised with the conagiimaitias and evidently the
Government is working at the highest level to resolve the RLNG import issues,

Changes in sales tax | aw has added to refi nelf s
refineries operational as well as Capex costs. With timely collaboration of other stakeholders, interim

relief from the Government was secured tlgtowecovery of inadmissible sales tax for the year 2024

25 via the IFEM mechanism. We are continuously taking up this matter at various forums so that the

i ssue which has also stalled i mplementatiaon | of I
permanent basis.

Influx of smuggled petroleum products has severely impacted domestic production. This illicit trade
has inflicted billions of Rupees in losses to the local industry as well as to national exchequer. ARL has
worked actively with relevant authorities to pufdr regulatory reforms, compliance and strict
enforcement



Another major challenging issue for the local refineries is the unwarranted imports of refined petroleum
products. The disposal of HSD has been particularly problematic, with some Oil Marketing Companies
(OMCs) pushing for imported products. ARL along waither refineries has taken up the matter with

the Government to ensure adherence to OGRA rules which require that petroleum products produced
by local refineries be first uplifted by OMCs before opting for import of the same.

The imposition of PL and CSL on Furnace Fuel Oil (FFO) disrupted the domestic market resulting in
drastic reduction in its demand. Like other refineries, ARL would also be forced to exportits almost

entire FFO output at a loss more so in case of ARLduet t s | ocati on. ISt ama s b e
view that GOPO6s envisaged revenue tarfgiaily | mj
would lead to multiple negative consequences like significant financial loss to refineries and loss of

GORB's revenue due_to eldgmFnation of | l¢o chees S| cS .

along with other stakeholders for withdrawal of these levies.

The above factors are not only undermining the competitiveness of local refineries but also delaying
implementation of thé&akistan oil refining policy for brownfield projects, a delay that is costing.the
national exchequer an estimated loss of us$1 billion per annum.

In-spite of the above challenges, ARL remains steadfast in its commitment to value addition and
sustainability. The Company has engaged Studi Tecnologie Progetti S.p.A. (STP) of Italy for the Front

End Engineering Design (FEED) of its upgradation projdcth i s cl ear iy demonst
commitment to undertake upgradation project for production of Euowmrivpliant, environment
friendly fuel s, aligning the Company with inte
environmental goals. Being a regi#ld sector, we are continuously engaged with the Government for
removal of the impediments so that the Policy is implemented at the earliest leading to upgradation of
ll'ocal refineries, improvement in pr dwdoulddcgue qual i
when these projects are i mplemented. Whiclic WP agk i <
ARL has consistently demonstrated resilience, agility and vision required to overcome them. Through
regulatory advocacy, operational optiaipn, and a forwartboking approach to modernization; ARL

continues to rise to the challenges not merely surviving, but laying the groundwork for a sustainable

and competitive future
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2025 Financial Highlights .

Net Sales Operating Profit/Loss * Throughput Volumes ?

3013298 20,98347 1.664

Gross Profit/ Loss?® Sharehol der 6s Fu

68.93%

ReturnonSh ar e h e Fudde r 6

8.33%

9,737.69

| (EBITDA)

7.45%

Earnings before interest,
depreciation, and

taxes,

amortization

2025Non-Financial Highlights

1. PKRin Million

2. Million Tons

Employee & HR

Statistics
)

Value Creation

Water
Utilization

Environment

Health & Safety

*Training Hours per
| Employee

16.93

Community &
Infrastructure
Development

19.6

Water  withdrawal
Cubic Meter ()

1,378,000

Env. Expense$

66.19

Total Accidens

5

| Employee Turnover

16.36%

Training / Educatiort

32.16

Percentage of Wate
Saved by Recycling

16%

PEQs Compliance

100%

Work-related Fatal
Injuries

i

Water Recycled
Cubic Meters (rf)

221,000

Total Renewable
Energy Generation
Capacity

2 MW+

HSE Training
(Hours)

7850

No. of Highlevel
spills (Greater than
10 Liters)

<

Total accident
incident frequency
rate (TAIFR)

1.02

\




Our Sustainabillity

Journey
(19222025)

2016 2020

Preflash, ISOM, DHDS
& Auxiliary units

2018

Transition of

2006
First major

2012
First in Pakistan to
declare implementatior

of ISO 50001
First in Oil and Gas
sector to get ISO 1702t
accreditation

1987

First to start dispensing maja
products through pipeline usin
computerzed metering system

1988
Produced LowSulphurDiesel-

1981

Capacity increased by th
addition of two distillation
units of 20,000 and 5,000 bp
capacity each

1961:
Aromatic Extraction Unit added

193940

Capacity and complexity upgrade
addition of Lummus Distillation,
Thermal Cracker,
1922 Edeleanu Units
First refineryin theregion

ESG REPORT 2029/
2025
Contract signing for FEED
study for producing
environmentally  friendly
EuroV compliant fuels

2023

First ever export of
Low Sulphur Fuel
Qil - less than 1%

Migration from OHSAS 18001
to ISO 45001

ISO 9001 &

14001 to 20% versions

industry to gel
OHSAS 18001 certification

2002
First major industry to get ISC
14001 certification

2001
First major industry to get ISC
9001: 2000 certificationfirst to

produce polymer modified
bitumen
1999
First to produce Ilow leac

premium gasoline direct fron
refinery process, st to achieve
1ISO 9001 cerfication for quality

control laboratory

less than 0.5%, produced Lo\
Sulphur Furnaceless than 1%

throug
Dubbs

Wax Purdation and



Table of Content

O 4Health, Safety &
Environment

.The Company

T CEOb6s Message 7
1 Our Vision, Mission & Core Values 10
1 Materiality Assessment 11
1 Risk Management 12
1 Climate Related Risk & Opportunities 21
1 About This Report 29
1 ESG Reporting Team 30
1 Board of Directors 31
1 Company Information 33
1 The Management 35
Stakeholders
Engagement
1 Stakeholders Engagement 38
1 Human Capital Development 45
1 Employee Development & Training 47
1 Organizational Development 50
I Human Rights and Labor Practices 51
1 Defined Benefit Plan Obligations 54
1 ARL Policies & Practices 55
Corporate Social
Responsibility
i Strategic Principles 577
1 Identification of Social Challenges 58
1 Philanthropy and Corporate Investment 61
9 Attock Institute of Horticulture 67
1 Business Ethics and Artompetitive
Measures 68
Credibility

& Reporting Index
I ESG Reporting Standard 126

1 HSEQ Policy 70
1 Energy Policy 72
9 Sustainability Management System 73
1 Energy Management 75
1 Water Management at ARL 78
9 Biodiversity 81
I Environmental Management 83
1 Occupational Health & Safety

Management System 96
1 ARL Alignment with Sustainable

DevelopmentGoals 105

ECONOMY
I Statement of Compliance 110
1 Economic Impact on Local Communitiekl3
1 Awards & Recognition 114
Supply Chain

1 Supply Chain Management 117
I Product Stewardship and

Customer Satisfaction 119
I Customers Confidentiality &eedback 121
9 United Nations Global Compact 122
9 Business Associations 123



100 Wfoars of Savoll

1922-2022

ATTOCK REFINER®

K



ESG REPORT 202t

CEO0S MESSAGE

01 02 03 04 05 08 07

THE COMPANY STAKHOLDER HEALTH, SAFETY & ECONOMY SUPPLY CHAIN CREDIBILITY
ENGAGEMENT ENVIRONMENT & GRI INDEX






