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element in job satisfaction and 
productivity of their employees?

Let’s explore some ideas on… 

Organizational 
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Development p
Framework



A Declining Rational CommitmentA Declining Rational Commitment

Source: Engagement Survey and Analysis Tool; Corporate Leadership Council research.



Employee Engagement: A priority for 
O i tiOrganizations



Career Management ToolsCareer Management Tools
•• Job Matching SystemsJob Matching Systems •• Organizational Assessment Organizational Assessment 

– Internal Job Postings
– Skills Inventory Audit
– Succession Planning

Q alit Circles

ProcessesProcesses
– Assessment Centers
– Interview Processes

Job Assignment– Quality Circles
•• Individual Counseling or Career Individual Counseling or Career 

Discussion with:Discussion with:
– Direct Supervisor

– Job Assignment
– Promotability Forecasts
– 360° Feedback
– Performance Appraisal as a Direct Supervisor

– HR Unit
– External Professional

•• Self Assessment ToolsSelf Assessment Tools

pp
process for Career Development

•• Development ProgramsDevelopment Programs
– Job Sharing

– Career Planning Workshops
– Retirement Planning Programs
– Personal Development Plans

– Job Enrichment
– Job Rotation
– Job Enlargement

Mentoring– Career Development Website
– Seminars/Training Sessions

– Mentoring
– Career Counseling
– Formal Education
– Management Training Programs



Career Management Tools-Cont’dCareer Management Tools Cont d
•• Internal Labor MarketInternal Labor Market--Active Active 

ManagementManagement
– Career Information Handbooks
– Career Ladders or Dual-ladder 

CareerCareer
– Alternate Career Paths
– Flexi-time
– Temporary Assignments
– Projects
– Secondments
– Cross Training

S bb ti l– Sabbaticals
– Work Shadowing
– Phased Retirement Gutteridge, Leibowitz and Shore (1993), and Baruch and 

Peiperl (2000).



Whatever You Do, It Sends a MessageWhatever You Do, It Sends a Message

Predetermined Career Paths Zero Clarity on Career PathsPredetermined Career Paths Zero Clarity on Career Paths

Internal Job PostingsSuccession Planning Assessment Centers

We will develop you &

No Fixed Paths Predetermined Paths

We will develop you & 
provide opportunity for 

Growth

We will train you & guide 
your career

We will never lay you off! Your Growth is Guaranteed

Employability

We will never lay you off! 
(even if you are a poor 

performer)

Your Growth is Guaranteed 
(regardless of your 

performance)
Job Security

What Message Do you Want to SEND?



Focus: Increasing EmployabilityFocus: Increasing Employability

• Organizations need to focus on theOrganizations need to focus on the 
competencies required for success

• Provide opportunities to its employees to pp p y
develop these competencies

• Employees need to be aware where these p y
competencies are applicable

• The Choice or Decision to rest with the individual 
employee



Competency Based Career 
D l t F kDevelopment Framework

Competency Competency 
FrameworkFramework

Career Career 
DevelopmentDevelopment

Development Development 
OpportunitiesOpportunitiesCounselingCounseling

Assessment Assessment 
ProcessesProcesses



Thank You!Thank You!Thank You!Thank You!


